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CONSORTIUM STRUGGLING
The consortium has continued to struggle. We have only seven members remaining. These are shown on the last page of the newsletter. 
Two members’ events were canceled this year, so we will only have five events in 2011. The remaining event is October 27 at Cooper. Members are also being invited to the Upstate Lean Alliance annual meeting in Greenville, see below.
We will discuss possible realignment of the consortium in a meeting with the Upstate Lean Alliance Steering Committee on October 7. Velux will represent the consortium and report back to the membership.
UPSTATE LEAN ALLIANCE ANNUAL MEETING
The Upstate Lean Alliance will hold its annual meeting in Greenville again this year. This year’s event will begin at 11:30 AM on November 10 at the Embassy Suites in Greenville. This year’s speaker is Bill Waddell, author of The Rebirth of American Industry  and Simple Excellence. He will speak to us about aligning organizations and management systems to Lean.
Admission for alliance members is discounted to $15 including lunch. To register, please click here.

HOW THE CONSORTIUM WORKS

Page four of this newsletter contains a description of how the consortium works. This will be a regular feature of the newsletter from now on, and addresses a number of questions I have been receiving as new people at our member companies begin to use the consortium. 

CONTINUOUS IMPROVEMENT CONTACTS

Please see the last page of this quarter’s newsletter for an updated listing of our continuous improvement network contacts
USING THE ALLIANCE WEB SITE

If you haven’t yet visited the alliance web site, www.scleanalliance.org, check it out. The site contains a lot of useful information including an event calendar, a list of Lean readings, and, in the member area, a membership directory for all the South Carolina alliances as well as case studies from members. Contact Chris for the UserID and password for the member area. 
LEAN BOOKSHELF
This issue’s selection is Catapult the Cow, by Gary Conner. Mr. Conner has been a lean consultant for a long time, and this very readable collection of stories from his practice is a good read. 
Click here for a link to the Amazon page on it.

INDUSTRY WEEK BEST PLANT FINALISTS

Industry Week magazine has selected the finalists for its 2011 ‘Best Plants’ awards. The following should be considered potential benchmark visits:
Boeing Philadelphia
Ridley Park, Pa.

Carlisle Interconnect Technologies
Tukwila, Wash.

Carrier Collierville
Collierville, Tenn.

Ethicon Inc.
Ciudad Juarez, Chihuahua, Mexico

General Cable Corp. -- Lawrenceburg Plant
Lawrenceburg, Ky.

General Cable Corp. -- Lincoln, Rhode Island
Lincoln, R.I.

John Deere Horicon Works
Horicon, Wis.

Klein Steel Service
Rochester, N.Y.

L.B. Foster Co., Allegheny Rail Products
Pueblo, Colo.

La-Z-Boy Tennessee 
Dayton, Tenn.

Life Technologies
Austin, Texas.

Lockheed Martin Missiles and Fire Control
Lufkin Operations
Lufkin, Texas

Madico Inc.
Woburn, Mass.

Snap-on Tools
Elkmont, Ala.

Swagelok Co. Main Plant
Solon, Ohio

Toyota Industrial Equipment Mfg. Inc.
Columbus, Ind.

UPCOMING CONFERENCES

One of our members suggested that we begin to publish a list of relevant upcoming conferences in these newsletters, for those who are interested in attending world-class events. The following list is by no means exhaustive, but contains a few upcoming conferences that may be of interest. Please feel free to send me your suggestions for future conferences to include.


Lean Workshops

Lean Enterprise Institute 

October 5-7
Cambridge, MA

Oct 18-20

Atlanta, GA

Nov 15-17
Irving, TX

Dec 6-8

Jacksonville, FL

Click here
Lean and Six Sigma for Healthcare
Institute of Industrial Engineers
Oct 14 
Dallas, TX
Click here.
Deming Conference on Applied Statistics
ASQ

Dec 5-10

Atlantic City, NJ
Click here.

APICS International Conference and Expo

APICS

October 23-25

Pittsburgh, PA

Click here.

Manufacturing Excellence 

Association for Manufacturing Excellence 

Oct 24-28 
Conference, Dallas, TX 

Click here.
Nov 15-17

Standard Work Kaizen, Williamsburg, VA

Click here. 


“I have observed senior management walks over many years in which the managers peered at easels along every aisle showing how goals were being met and things were being improved. They invariably nodded sagely. Yet a simple 90 degree rotation of the head would have shown that the improvements described on the easels/screens didn’t really exist in practice and that the performance claims were highly suspect. And when these managers did comment on the work it was often to point out a piece of litter on the floor or someone who seemed not to be working at the moment, observations that were irrelevant to any of the big issues facing the value stream in question.
“After many similar experiences over many years I realized that most senior managers are gemba-phobic. They are terrified of actually having to look at the work because no one has ever taught them how to look at work. They give silly answers to the wrong questions because they believe that the role of the senior leader is to give answers. And they look at performance results because they have been taught as modern managers that results – not the process creating the results – are all they really need to manage.
“So we need to help them. And the only way is to show them how to take a real gemba walk by going along with them on gemba walks where the objective is to truly understand the value stream and its problems rather than review results or make superficial comments. This is actually one of the most useful things improvement departments can do and yet it is never in their mandate!

So let me urge you to try some experiments. Tell your senior leaders that you have developed a new and different way to take a “performance walk” and that you would like them to come along. Show them what a value stream map is and how to read it. Help them see the links between the actual work in the process and the results of the process. Help them learn to ask useful questions about the current state and useful questions about the useful state. Then urge them to come back for a second walk when the future state is in place.
“My Toyota friends have always said that it is necessary to make good employees before you can make good cars. Let me add a corollary: It is necessary to create lean senior leaders before the employees can create lean value streams. I hope you give the creation of lean senior managers a try and I’ll be anxious to hear about your progress.”
              -Jim Womack, from a talk at a June webinar

HOW CAN I FRAME BETTER QUESTIONS?

Here are some tips of value for all who play

leadership roles … which, when you come to think about it - is just about everyone who needs followers whether at work, play, church, home, or community…
For some time, we have been talking about the use of questions as a powerful leadership and coaching tool. John Shook talks about working in Toyota City for some 2-3 years when it dawned on him that not one person had told him what to do. The outcomes were always clear - but to get to them his leaders kept answering his questions with questions that pointed him in the right direction.
The beauty of this is that the ‘questionee’ discovers the answer. And by ‘thinking it through’ they become engaged, empowered, and more motivated… and from that various degrees of innovation spring.
Here are some thoughts on how to generate better questions to get better results. They are adapted from Sally Ann Roth’s Public Conversations Project, 1998.

· Is this question relevant to the real life and real work of the people who will explore it?

· Is this a genuine question - a question to which we really don't know the answer?

· What "work" do I want this question to do? What kind of conversation, meanings, and feelings do I imagine this question will evoke in those who will be exploring it?

· Is this question likely to invite fresh thinking/ feeling? Is it familiar enough to be recognizable and relevant--and different enough to call forward a new response?

· What assumptions or beliefs are embedded in the way this question is constructed and asked?

· Is this question likely to generate hope, imagination, engagement, creative action, and new possibilities - or - is it likely to increase a focus on past problems and obstacles?

· Does this question leave room for new and different questions to be raised as the initial question is explored?

From the HPM (Canada) Newsletter, 6/4/2011

HOW THE CONSORTIUM WORKS

Governance:  The consortium has by-laws that set its basic parameters. These can be found on the web page (www.scleanconsortium.org), or contact Chris Klasing for a current set. 

The consortium is governed by its steering committee. The committee meets four times a year. As a member, if you have a concern about consortium policies or procedures, you can contact a steering committee member to express your concern. The current membership of the steering committee can be found on the web site.

Admission Procedures: New members are admitted to the consortium by membership vote. Admission is a three-step process:

· The prospective member advises the coordinator that it wishes to join. The coordinator will discourage application to inappropriate members. The coordinator provides an application form to those wishing to apply.

· When an application is received, it is voted on by the steering committee. The basis for the steering committee vote is whether the applicant would likely make a good member. A majority vote by the steering committee is required.

· If the steering committee votes favorably, the application is voted on by the general membership. The basis for members voting is whether they would let employees of the applicant company into their plant for an event (i.e., are they a direct competitor). Any member can veto a prospective member at this stage. 
· After a member is admitted, the coordinator visits the new member to brief them on how the consortium works and what their obligations and privileges are as a member.
Event Procedures: The process for scheduling monthly events is as follows:

· In the second half of each year, the coordinator drafts an event calendar for the following year, assigning each month to a member based on each member’s “turn” to host. The coordinator asks each member scheduled to host to confirm that they can host in the month assigned. If necessary, swaps will be arranged. 

· In the last month of each quarter, the coordinator will ask those members assigned to the fourth, fifth, and sixth month ahead to select a date in the month they can host. The dates will be published in the next newsletter and added to the web site calendar.

· The month before a member is scheduled to host, the coordinator will contact the member and ask:

· What the host will showcase

· How many visitors they can accommodate

· If they have any unusual safety requirements (e.g., safety shoes)

· Whether they permit photography

· Directions to the plant

· Two weeks before the event, the coordinator will publish a notice of the event to the consortium membership and ask for signups about two business days before the event. 

· After the deadline has passed, the coordinator rations spaces if necessary by asking specific visitor plants to reduce the number of people they propose to send. He also advises the host plant how many people to expect. 

· After the event, the coordinator sends a note to the membership advising how many people attended, and the date of the next event.
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